Budget Narrative 
[Name of Applicant/offeror] 
[Name of Country/Program] 
DETAILED BUDGET for (9) Months (mm/dd/yyyy – mm/dd/yyyy) 
Important Notes: 
· The budget narrative shall provide a justification on the basis of each proposed cost in the budget and how it is calculated. 
· The basis of your estimate can be based on the local market, quotations received from vendors, historical records, ongoing activities, Your organizational policies and procedures, etc. These must be explicitly stated in the budget narratives.
· Please add detailed justification as much as you see a need for. The below can be adjusted to bring in more information. 

Sample Narrative:
1. Salaries (Total $X)
In order to achieve the program’s goals and objectives, it is anticipated that the following staffing will be needed: 

(a) Key Personnel
· Position Title  , NAME whose time is estimated at $ X per month for X% of monthly/daily level of effort (salary) = total X days/months per each year. This rate represents his/her current salary, which is consistent with the organization’s personnel policies and the rate set for this position. The position will lead the study XXXXX
· Position Title  , NAME  whose time is estimated at $ X per month for X% of monthly/daily level of effort (salary) = total X days/months per each year. This rate represents his/her current salary, which is consistent with the organization’s personnel policies and the rate set for this position. The position will lead the study XXXXX
 (b) Other Proposed Staff
The following staffing is anticipated: 

· Position Title  whose time is estimated at $ X per month for X% of monthly/daily level of effort (salary) = total X days/months per each year. This rate represents his/her current salary, which is consistent with the organization’s personnel policies and the rate set for this position. The position will lead the study XXXXX. 

· Position Title  whose time is estimated at $ X per month for X% of monthly/daily level of effort (salary) = total X days/months per each year. This rate represents his/her current salary, which is consistent with the organization’s personnel policies and the rate set for this position. The position will lead the study XXXXX. 

· Position Title  whose time is estimated at $ X per month for X% of monthly/daily level of effort (salary) = total X days/months per each year. This rate represents his/her current salary, which is consistent with the organization’s personnel policies and the rate set for this position. The position will lead the study XXXXX. 

· Position Title  whose time is estimated at $ X per month for X% of monthly/daily level of effort (salary) = total X days/months per each year. This rate represents his/her current salary, which is consistent with the organization’s personnel policies and the rate set for this position. The position will lead the study XXXXX. 
All salaries are in accordance with [ Organization’s] regular practices and policies (attached), which are consistently applied to all donors/programs. All salaries are based on current earnings, salary history, etc. 
2. Fringe Benefits (Total $X)
(Provide detailed breakdown of percentage and/or amounts for fringe benefits and allowances and the cost elements included)
Fringe benefits for Proposed Staff equivalent to X% of salaries are required by local labor law in DRC and customs as follows: 

X% Social Security (Employer Contribution), X% Health Insurance, X% Life Insurance, X% Retirement, X% Paid Absence, etc. Total X% * $X =$X 
3. Travel and Transportation (Total $X)
The below explanation/notes are only an example. Please revise according to your planned budget
	TYPE OF COST
	NOTES

	Transport
	The budget includes travel transportation costs “from- to - back” to remote areas where health centers are. 

For 24 trips total = 6 teams with 4 individuals/each to mobilize each staff to the assigned post. 

Unit cost is budgeted based on BTC’s historical costs for transportation to the districts where the mentioned health centers are situated. 

	Per Diem (Lodging and M&E)
	24 individuals (6 teams with 4 individuals/ each) on a 3-day trip. The Unit cost for lodging in the budget = 127,998 total for 3 days /person including two nights of lodging + 3 days of M&IE. 

Budgeted at a unit cost of 127,998FCFA (the equivalent of $230) for 3 travel days total. The unit cost includes lodging for 2 nights and M&IE for 3 days. Estimated based on BTC’s historical costs for perdiem for domestic travel within Cameroon.  

	Transportation for training staff (City)
	Local transportation for 10 facilitators and staff at FCFA10,000/day ($18/day) for 3 days. Estimated based on BTC’s historical costs for local transportation arrangements within a district. 

	Meals for training staff (City)
	coffee break 3300/day for 3 days 

lunch 5000/day for 3days

Estimated based on BTC’s historical costs.

	Food and incidentals for 2 staff preparing 6 centers
	Unit cost budgeted = FCFA175,200/person

(FCFA14,600/day for 6 sites for 2 person/each – FCFA14600*2*6)

	Vehicle Rental
	Vehicle hire 100 per day for 2 person per site (6 sites)


Local perdiem rates are proposed following the Organization’s travel and perdiem policy (attached). 

4. Equipment ($X)

(Provide itemized costs, specifications, quantity, unit, unit cost, and basis for cost estimate (actual cost or price quotation)

Again, these are just examples of proposed equipment to be purchased. Please adjust accordingly

	 TYPE OF COST
	NOTES

	Laptop
	2 Laptops at $1000 each 

	Printers 
	1 printer @ $500

	Tablets
	10 tablets @ $250 each 

	
	· 

	
	


5. Supplies ($X)
Based on actual expenditures incurred under similar projects by Organization in the region, quotes received,  historical records, and the goals and objectives of the study, it is anticipated that the following supplies will be needed: 

Again, these are just examples of proposed equipment to be purchased. Please adjust accordingly

	TYPE OF COST
	NOTES

	Printing of CRF, consent forms
	540 copy with 30 pages each = total 1620 pages

	Boxes to transport CT materials
	Total of 6 boxes-one per site

	Gloves
	@$0.36 per pair. Total of 3,000 pairs.

	Microscopy 
	Microscopy in 6 hospital centers. Total test numbers = 1,620 (540+1080(180X6))

· Screen 540 patients to recruit 180 (renew microscope slides and giemsa and alcohol) 

· Then follow up for 6 times (180x6)

	Laboratory analysis 
	Filter paper for 180 patients +360 failure papers. 

Budgeted 2,520 units (180*6 genes x 2 days (D0 and Df)] = 2160 + 360 failure papers)


6. Other Activity/workshop: 

just examples of proposed equipment to be purchased. Please adjust accordingly
	PREPARATION 
	Costs are necessary to understand this study, the budgets include estimates to accommodate Trial Registration and Ethical Clearance.  

	IMPLEMENTATION
	Includes the cost of patient recruitment, hospitalization costs, and remuneration for support staff

	SUPERVISION
	This includes the collection of data from all the sites as well as the costs associated with screening patients for participations 

	RESULTS ANALYSIS /DISSEMINATION
	This includes communication costs and costs for the dissemination of the data


I. ORGANIZATION'S INDIRECT COSTS:  

7. Indirect Costs ($X)
In accordance with [Organization]’s current approved NICRA dated X, 200X, indirect costs are budgeted at X.00% of Total Direct Costs.  Total indirect costs: X% * $X (ODCs – subs)= $X.
If no approved NICRA and the applicant propose an indirect cost rate, the applicant must demonstrate the rationale for proposing such a rate. i.e., CPA recommended as the attached audit financial statement, rate used under similar Federal awards, etc. Else, the applicant shall consider applying all costs as direct.
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