EQUITY BCDC SA
15, Avenue du Boulevard du 30 juin Gombe / Kinshasa, RD Congo

REQUEST FOR PROPOSAL (RFP) [+

RCCM: CD/KIN/RCCM/14B-3364
RFP FOR SELECTION OF CONSULTANT TO CARRY
OUTMARKET STUDY FOR EXPANSION OF EQUITY
AFIA MEDICAL CENTRES NETWORK IN DRC

Release Date: Friday, 13" MAY 2022
Last Date for Receipt of bids: Friday, 3"“JUNE 2022 at 5.00 PM EAT.

ISSUE OF RFP DOCUMENT TO PROSPECTIVE BIDDERS
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YWUITY

LETTER OF INVITATION Q , A/,
RFP NO: CD/KIN/RCCM/14B-3364
Equity BCDC SA

Dear Mr./Ms.:

1. The Equity Group Holdings (hereinafter called "Client") has received financing from Agence Francgaise de Dévelopement ("AFD") on a
facility EURIZ funded by European Union (“EU”) toward the cost of Implementation of Technical Assistance program. The Client intends to
apply a portion of the proceeds of this financing to eligible consultants under the Contract for which this Request for Proposals is issued.

2. The Client now invites Proposals to provide the following consulting services (hereinafter called "Services"):Market Study for Expansion
of Equity Afia Medical Centres Network in DRC. More details on the Services are provided in the Terms of Reference attached.

3. This Request for Proposals (RFP) has been shared with a global publicity on DGmarket and media Congo.

4. This request will be evaluated under the Quality Cost Based Evaluation

5. The RFP includes the following documents:

Section | - General definitions and project background

Section Il - Scope of work and general requirements

Section lll -General conditions and instructions

Section IV —Technicalformat, Key Experts C. Vs, Financial Summary

aooow

5. Please be informed that queries or clarifications in regards to this RFP can be directed to offre@equitybedc.cd before submission deadlines
as per the general conditions of this bid.

6. Details on the Proposal’s submission date, time and address are provided in section 1
Yours sincerely,

Hugues Mboma

Supply chain

Equity BCDC SA
hugues.mboma@equitybcdc.cd
offre@equitybcdc.cd

RFP for Selection of Consultantto carry out Market Study for expansion of Equity Afia Medical centres
Network in DRC
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IREQUEST FOR PROPOSALS et

1.1 Bank information
Equity BCDC SA, established in the DRC since 2005, is currently a member of the Equity Bank Group, headquartered in Nairobi, Kenya. The
network has branches in Kenya, Uganda, Rwanda, Tanzania, South Sudan and DRC. Equity Bank Congo S.A. is a Congolese bank whose
shareholders are the International Finance Corporation (a subsidiary of the World Bank), the German public bank KFW and Equity Group
Holdings PLC.

1.2 Project Background

With more than 10 million customers, Equity Bank Kenya (EBK) is one of the strongest and most impactful players in the East African financial
sector, with a DNA and a strategy fully aligned with AFD Group’s priorities for 2020-2022, namely regarding financial inclusion. Since inception,
EBK has always been convinced of its role, as a bank, to finance the underserved segments of the population, businesses or sectors. As being
impact-driven, the bank has been pioneer in providing access to finance to segments and sectors such as SMEs, rural population, students and
women entrepreneurs. The bank has been working closely with its foundation, Equity Group Foundation (EGF) created in 2008, to enhance this
impact. The EGF’s purpose is to explore/test new tools and financing structures/methodologies for the benefit of underserved customers
segment, such new tools being then rolled out by EBK as sustainable inclusive business models.

EBK has a clear ambition to continue to support SMEs funding by increasing its stake on sectors that are not enough weighted in its portfolio such
as health sector. By financing it, the bank will directly contribute to the “Big 4 agenda”, the Kenyan government developmental agenda:
Manufacturing, Affordable Housing, Health, and Food Security.

AFD Group will support the bank into its strategy for impact-driven finance by providing financing for the health SMEs segment with EURIZ
initiative.

Complementary to the EURIZ portfolio guarantee instrument, AFD Group through EURIZ initiative decide to provide Equity Bank Kenya technical
assistance (TA) in order to support the development of the bank’s activities in the health sector. The support will be focus on its activity for a
specific type of health SME segment: medical clinics "Equity Afia".

1.3 Objective of the Global Project

This TA project will strengthen the bank's business in the health sector, strengthening an actor that promotes a better access to health and use of
quality and affordable healthcare services in Kenya.

This TA support, complementary to the portfolio guarantee, will support the development of the bank activity on medical clinics "Equity Afia", and
contribute to:

RFP for Selection of Consultantto carry out Market Study for expansion of Equity Afia Medical centres
Network in DRC
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“RCCM: CD/KIN/RCCM/14B-3364

RFP FOR SELECTION OF CONSULTANT TO CARRY OUT MARKET STUDY FOR_ .

EXPANSION OF EQUITY AFIA MEDICAL CENTRES NETWORK IN DRC”

1.56.1 The Technical Proposal

The Technical Proposal shall be prepared as a separate document detailing project plan and the methodology of implementation within the
stipulated period. Bidders willing to be considered for Consultancy services for Healthcare Market Survey in DRC are expected to furnish the
Bank with requested documents as per the referenced technical evaluation criteria attached on this RFP. The technical proposal will account for
80% of the total score. The proposal should not exceed 30 pages in size.The Technical Proposal should not include financial information. A
Technical Proposal containing significant financial information will be declared non-responsive. The Consultant shall not propose additional key
experts. Only one CV should be submitted for each key expert position. Failure to comply with this requirement will result in the bid being declared
non-responsive. Variations are not permitted. The technical proposal must be prepared using the Standard Evaluation Form provided below. The
Client Evaluation Committee will open the technical proposals prior to the financial proposal.

The envelopes containing the financial proposal must remain sealed and be kept secure until the technical evaluation is completed. A bidder must
achieve a minimum of 80% in the technical proposal to qualify for the financial evaluation

1.5.2 The Financial Proposal
The Financial Proposal shall be in a separate document clearly indicating the total cost of providing this solution. The cost should be inclusive of
applicable taxes. VAT and any related indirect taxes must be clearly stipulated and separated from the base costs and should be valid for a
minimum of 90 days. Equity Group and its subsidiaries will not bear any income taxes for any vendor.

1.5.3 Proposal Validity Period
Bidders are requested to hold their proposals valid for ninety (90) days from the closing date for the submission. The Bank will make its best
efforts to arrive at a decision within this period. Assuming that the Contract will be satisfactorily concluded, the bidders shall be expected to
commence the assignment after the final agreement is reached.

1.5.4 Contracting Arrangement
The contracting arrangements shall define clearly the responsibilities and the services to be provided by each firm in the case of a joint
venture.The bid documents shall be addressed to the following address and submitted as per instructions herein on or before the closing date.

HEAD OF SUPPLY CHAIN MANAGEMENT
EQUITY BCDC SA

RFP for Selection of Consultantto carry out Market Study for expansion of Equity Afia Medical centres
Network in DRC
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extend the deadline for the submission of bids based on the nature of the amendments. ‘ ~

1.5.8 Deadline for Submission of Bids
Bids should be submitted via email to offre@bcdc.cdbefore 3rd June2022at 5.00 PM EAT. Bidders will not be able to submit proposals after the
deadline.Bids should be separated in two documents or folders, a technical one and a financial one, the latter being protected by a password to
be sent to the Bank after the technical evaluation.

1.5.9 Responsiveness of Proposals
The responsiveness of the proposals to the requirements of this RFQ will be determined. A responsive proposal is deemed to contain all
documents or information specifically called for in this RFP document and referenced evaluation criteria. A bid determined not responsive will be
rejected by the Bank and may not subsequently be made responsive by the Bidder by correction of the non-conforming item(s).

1.5.10 Bid Evaluation and Comparison of Bids
Technical proposals will be opened on 27th May 2022 at 5.00 PM EAT and will be evaluated based on the evaluation criteria.
All tender responses will be evaluated in two phases using 80/20 rule for technical and financial evaluation:
a. Preliminary and detailed technical evaluation that will determine administrative compliance and technical compliance and support
responsiveness of the vendor. The technical proposal account for 80% of the total score.
b. Financial evaluation to consider pricing competitiveness and the financial capability of the vendors. The financial proposal account for 20%
of the total score.
Once the bids are opened, bid evaluation will commence. If the bank may need to visit client site, vendors will be notified in writing. The bank
may also make surprise unannounced visits to the vendor’s offices to verify any information contained in the bid document. All visits are at the
discretion of the bank. Vendors may also be called upon to make brief and short presentations and /or demos on their assignment before a panel
constituted by the bank.
Financial proposals will be opened on 1st June 2022 at 5.00 PM EAT (document blocked with a password provided after the technical
evaluation) evaluated on the basis of cost, pro rata based on the best financial offer and the other respective amounts.if not specified in this
document.

1.5.11 Buyers Rights
The Bank reserves the right to:
e Reject any or all RFP without giving any reasons and the Bank has no obligation to accept any offer made.
e Keep its selection and selection criteria confidential.
e Award the tender in part or in whole to either a single Bidder or split the award to multiple Bidders in the final award.
Bids not strictly adhering to RFP conditions may not be considered by the Bank whose decision on the matter shall be final.

RFP for Selection of Consultantto carry out Market Study for expansion of Equity Afia Medical centres &
Network in DRC
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This section describes the methodology and the approach to follow when conducting the mission. However, the Consultant(s) is invited to _oTo<_Qm \

IscoPE OF WORK Wi

a critical analysis and if needed, to propose a different approach and complement or amend these methodological orientations depending on its
own experience. The project name for this scope of work is market study for expansion of equity afia medical centres Network in DRC.

The TA program have 4 components and this present document refers only to the component 4:

PG IO =

2.1

Component 1: Entrepreneurship Education and Training in Financial Management

Component 2: Implementation of a quality management program

Component 3: Strengthening the economic and social model of health SMEs Equity Afia Clinics

Component 4: Market study for expansion of Equity Afia Medical Centres network in Democratic Republic of Congo (DRC)

Market Study for expansion of Equity Afia Medical Centres in Democratic Republic of Congo (DRC)
2.1.1  Main objective:

Alongside Equity Afia continues to expand in Kenya, the bank wants to expand the concept of franchised medical clinics in DRC.

2.1.2 Specific objectives:

Analyse the opportunity of Healthcare business development in DRC and its specific characteristics compared to Kenya;

Assess and Analyse the activity of Equity BCDCin the health sector especially in providing loans to Health SMEs (Afia loans) in a Fragile
State;

Estimate the type of financial support the bank will need from DFI such as Proparco to expand its activities in health sector through Equity
Afia model (risk sharing mechanism, local currency funding etc.).

Encourage doctor/entrepreneurship initiatives in DRC, and support better access to quality and affordable health services to population in
DRC.

2.1.3 TA Activities:

Recruit an expert in charge to make a feasibility study on the launching of network of private health clinics “Afia clinics” in Eastern DRC:

RFP for Selection of Consultantto carry out Market Study for expansion of Equity Afia Medical centres

Provide an analysis of the existing health services providers (private and public) in the targeted areas (currently foreseen in Kinshasa,
Kongo Central, Kwango, Kasai, Lualaba, Haut-Katanga Matadi, Lubumbashi, Goma and Mbuji Mayi);
Identify needs and means of the population to purchase health services in the targeted areas;
Legal and administrative framework for the creation of medium size health clinics under the Equity Afia clinics model
Identify structures, locations and services to provide in deployment of Equity Afia clinics in DRC;
Consider adjustment of the Afia clinic model for DRC market;
Elaborate a business case with cost benefits analysis, and including an estimation the volume of funding for Equity Bank that represents
the plan of expansion in DRC.
2.1.4 Expected deliverables:
* Market study on the health services in DRC in the Equity Afia targeted segments

Network in DRC
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2.1.10 Work Schedule and Planning for Deliverables
Table 1: Work Schedule and Planning

Objectives

M

Deliverables

Month

Analyze the
opportunities for
Healthcare expansion,
growth and business
development in DRC

Data collection on existing healthcare institutions with a breakdown of
cost structure/Pricing of services per facility category/level and affiliation-
Government,private, faith based. Data Collection to include
portflio/market profiles for various types of health facilities

Submission of Draft report

Submission of the final report and incorporation of the report for
benchmarking

Developing an Equity Afia model suitable for DRC incuding a manual
containing proposed type/range of services at different levels and in
various proposed locations, competitive pricing model, estimated set-up
and operational costs.

Report on proposed best practices for health franchise model in DRC

Heatlth Sector
Financing/Lending in
DRC

Baseline report on health sector financing in DRC with reference to
existing public and private healthcare institutions

Financial solutions offered by banks in DRC in the Health Sector

Proposed profitable banking financial solutions in the health sector

Analysis of required
Financial support from
partners Equity Afia
model in DRC (risk
sharing mechanism,
local currency funding

Proposed financial support Equity Afia would Require from Development
Financial institutions and donors such as AFD and USAID to establish
quality affordable network of medical centres in DRC

Proposed financial support Equity BCDC SA would require including risk
sharing mechanism and local currency funding from DFIs to expand its
financial activities in the health space.

RFP for Selection of Consultantto carry out Market Study for expansion of Equity Afia Medical centres

Network in DRC
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