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For: Request for Proposal for the selection of a consultant for a study of the cost of the Human Center Design approach – DRC. 
Request for Proposals #2025-001

1. Request for Proposals Schedule.
	Activité 
	Date 

	RFP Publication 
	February 11, 2025

	RFP Closing date
	February 25, 2025; 4.00PM (GMT+1)

	Awardee publication
	March 4, 2025



2. About PATH
PATH is a global nonprofit organization dedicated to health equity. With more than 40 years of experience building multisector partnerships and expertise in science, economics, technology, advocacy, and dozens of other specialties, PATH develops and scales innovative solutions to the world’s most pressing health challenges. For further details about PATH, please visit our website www.path.org 	

3. Contractual Requirements 
a. The contracting authority will be PATH or one of its subsidiaries, either directly or on behalf of countries or operational programs. 
b. The terms of the contract will be negotiated with the successful consultant towards the end of the selection process. 
c. By submitting a proposal, the consultant confirms that it will comply with the terms of the RFP and PATH policies, in particular our Code of Ethics ( https://www.path.org/about/code-ethics/ ), and general good practices in inclusion, diversity, fair trade, health and safety, records management, anti-fraud and corruption, and environmental policy, among others. 
d. The duration of the contract is estimated for 3 months on the ground in Kisangani and its surroundings (Tshopo province).

4. Solicitations requirement
4.1 Non-Binding Solicitation Notice: PATH reserves the right to reject any offers received in response to this solicitation and is under no obligation to accept any proposal. 

4.2 Confidentiality: Vendors will treat all information provided by PATH in related to this solicitation as confidential. If any information is improperly disclosed, PATH may seek appropriate remedies as permitted by applicable law. 

4.3 Disclosure of Conflicts of Interest: Consultants bidding on PATH business (also referred to as “Bidders”) must disclose any actual or potential conflicts of interest to the procurement contact identified in the RFP. Conflicts of interest may arise if there is a personal relationship with a PATH staff member that constitutes significant financial interest, board membership, other employment, or ownership or intellectual property rights that may conflict with the Consultant’s obligations to PATH. Consultants and PATH are protected when actual or perceived conflicts of interest are disclosed. If necessary, PATH will create a management plan that provides risks mitigation presented by the disclosed conflict of interest. 

4.4 Acceptance: The submission of a proposal by the Offeror signifies the Offeror’s acceptance of all terms and conditions set forth in the RFP. PATH’s acceptance of a proposal does not constitute acceptance of its terms and conditions. PATH reserves the right to negotiate the final terms and conditions. We also reserve the right to negotiate the content of proposals from the finalists of the RFP, as well as the ability to accept partial elements of a proposal, if applicable. 

4.5 Right to Final Negotiations: PATH reserves the right to negotiate final costs and scope of work and reserves the right to limit or include third parties in such negotiations in PATH’s sole and absolute discretion. 

4.6 Third Party Limitations: PATH does not represent, warrant or act as agent for any third party by reason of this solicitation. This solicitation does not authorize any third party to bind or commit PATH in any manner without our express written consent. 

4.7 Validity of Proposal: Proposals submitted under this RFP must be valid for at least 90 days following the proposal due date. The validity period is set forth in the proposal submitted to PATH. 

4.8 Limitation of Liability: The terms and conditions set forth in this RFP do not exclude or limit the liability of PATH or the Consultant for fraud or other circumstances giving rise to liability under any applicable law. 

4.9 Costs of RFP and Liability: Bidders are responsible for obtaining all the information necessary to prepare their Proposal and for all costs and expenses incurred in preparing the Proposal. Subject to the “Limitation of Liability” section of this RFP (Section 4.8), the Bidder agrees by its participation in this RFP, including but not limited to the submission of the Proposal, that it will not be entitled to claim against PATH for any costs, expenses or liabilities it may incur in responding to this RFP, whether or not its Proposal is successful. 

4.10 PATH’s Rights to Amend or Terminate: PATH reserves the right to amend or terminate this RFP process by giving written notice to all Consultants from whom it has received Proposals. It is intended that this RFP process will be conducted in accordance with the provisions of this RFP, but PATH reserves the right to terminate, amend or modify (including, without limitation, with respect to time periods or deadlines) the RFP process by giving notice to all Consultants from whom it has received Proposals. Subject to Section 4.8, “Limitation of Liability,” PATH shall have no liability for any loss, cost or expense caused by its termination, amendment or variation of this RFP. 

4.11 Joint Venture or Consortium or Subcontractors: Any prime consultant submitting a proposal in response to this RFP assumes responsibility for the application of the RFP requirements set forth herein between the members of the joint venture or consortium, and each of their advisors, subcontractors and employees.

4.12 Payment and Invoicing: PATH will pay properly addressed and undisputed invoices within 30 days. Consultants shall ensure that comparable payment arrangements apply to payments to their downstream parties. Advance payment is not preferred. If advance payment is contemplated and is not consistent with known industry or country practice, this shall be clearly stated in the financial proposal to PATH.

5. Instructions for responding.
5.1 PATH Contacts: All communication regarding this solicitation should be directed to the contacts below. Communicating with third parties involved in the project, the review panel or any other party may be considered as a conflict of interest and result in disqualification of the proposal. All documents required as part of the proposal must be submitted to the following address by the submission deadline: 
	drcprocurement@path.org 
	copying pbyamungu@path.org and jakello@path.org 
The subject line of all emails regarding the proposal must be: RFP #2025-001 followed by your name or your company name.

6. Scope of work/mandate: 
Project description  
The ECV 2022 survey showed a persistence of the ZD problem despite the significant progress noted since the launch of the Mashako plan; In Tshopo province, the scale of the problem is significant, with very low immunization rates. In 2021, the national immunization rate in DRC was estimated at 41.5%, but in provinces like Tshopo this figure was particularly worrying, reaching just 11.3%. Additionally to that, approximately 12.7% of children in DRC are considered “zero-dose,” meaning that they have never received a single dose of vaccine. This situation contributes to the high numbers of unimmunized children and exposes these vulnerable populations to vaccine-preventable diseases, thereby exacerbating public health problems in the region.
The objectives of this project are mainly focused on reducing the number of “zero-dose” children (ZDC) in the Democratic Republic of Congo (DRC) and improving vaccination rates. More specifically, the project aims to understand the socio-behavioral factors that influence immunization, to develop solutions adapted to local needs through a human-centered design (HCD) approach, an iterative approach that uses living lab's 4D in order to create solutions adapted to user needs and the local context.
The project will also help to strengthen the coordination of immunization services between the various government players and partners. The ultimate goal is to reduce by 50% the number of children who have never received a single dose of DTP vaccine by 2030, while improving access to and use of immunization services in vulnerable communities.
The project began in October 2023 with an evidence synthesis workshop on Zero Doses, followed by active qualitative and quantitative data collection in the project's target health zones (Makiso, Kabondo, Isangi, Bengamisa, Yakusu), which identified the determinants of non-vaccination of Zero Dose children. In 2024, the project supported co-creation workshops to generate user-centered solutions.
To date, the project is supporting the testing of prototypes in 2 priority BCZs (Kabondo and Isangi) and 4 priority health areas (Kilanga in Makiso, Wandugu in Kabondo, Banjwade in Bengamisa and Yalikina in Isangi).
As part of the Zero Dose Learning Agenda, understanding and documenting the cost of high-impact interventions to reduce the number of zero-dose children is an objective implemented in many Gavi eligible countries. In this context, PATH would like to carry out a cost assessment of the HCD approach in Tshopo province.
As part of the Zero Dose Learning Agenda, understanding and documenting the cost of high-impact interventions to reduce the number of zero-dose children is an objective implemented in many Gavi eligible countries. In this context, PATH would like to carry out a cost evaluation of the HCD approach in Tshopo province.

Objective of the cost study
The aim of the cost study is to identify and value all the resources used to implement the HCD approach in Tshopo province. This includes the resources used by the PATH team, but also any other resources, whether governmental, community-based or other.
The aim is to estimate the financial (direct expenditure) and economic costs (financial cost + opportunity costs, such as time spent by community members, government staff, use of existing equipment, etc.) for each major stage of the HCD approach, and in particular to determine the cost per sprint of the co-creations, including the cost of the learning loop.
Cost study methodology
The method to be applied is called micro-costing by ingredients and follows the following steps:
· Definition of each necessary activity implemented within the framework of the HCD approach 
· For each activity, identification of all resources used
· For each resource used, quantification then valuation (quantity and unit cost)
· Categorization of resources by cost type
· Calculation of the final result: cost per learning loop
A guide with the methods to be applied is available in English.
1. Consultant activities
	In close collaboration with the PATH team in the province of Tshopo, the consultant will be responsible for identifying the activities implemented as part of the HCD approach, identifying for each activity the resources used, and finally for each resource used, collecting data on unit cost, quantity and proportion of use for the project. It is important to distinguish activities linked to the HCD approach from interventions that result from this approach. The latter are not the subject of a cost study.
	The consultant will have to define the main activities of the HCD approach to be documented, develop a data collection plan, ensure the collection, and finally analyze the data in order to determine the financial and economic cost by activity and type of cost (see example table 1).
	As needed, the consultant will organize and prepare the necessary meetings with PATH team in Tshopo province, local health authorities, implementing partners and other community members, to facilitate the successful completion of the study and ensure data collection.
	The consultant must participate in weekly phone meetings with the PATH team to discuss progress made, obstacles encountered, and technical or other support needs to ensure the successful completion of the study.
	Define, in collaboration with PATH team, the list of activities to be evaluated (activities implemented as part of the HCD approach)
	Develop data collection tools, particularly for the time spent on activities and have them validated by the PATH team before collection.
	The consultant must provide PATH with a clean database in Excel or equivalent format, including for each activity, the quantities and unit costs by type of cost.
	The consultant must present the results of the study for validation after having carried out the data analysis. He will also have to write a narrative report covering the methods used, the results, and a discussion of their implication for the Zero dose learning agenda.
	The consultant will work closely with PATH team but also local health authorities as well as other partners and community members involved.
2. Deliverables
· Evaluation plan including a description of the proposed approach, activities and a timeline of activities.
· List of main activities identified to be included in the cost study and data collection format (for the time spent by individuals involved in the activities).
· Cleaned database representing all resources used by the HCD approach, classified by activity and type of costs.
· Final narrative report



3. Contacts at PATH
The main contacts of the consultant for the realization of these terms of reference will be:
The Project manager for the aspects related to project management and implementation of activities)
The health economics expert for the technical aspects of the study 
The PADM for administrative and financial aspects
4. Travel
Necessary travel must be decided jointly with the project team and will be covered separately by PATH. The support will be equivalent to that of PATH staff working in the Tshopo Province.
	Economic costs
Financial costs + opportunity costs

	Financial costs
Direct expenses at the time of project implementation
	Opportunity costs
Use of already existing resources, which would have been used for other activities in the absence of the project


	Activity 1 : XXX

	Vaccines 
	Paid labor

	Injection equipment and safety supplies
	Volunteer work

	Other supplies
	Cold chain equipment

	Allowances
	Vehicle

	Transportation and fuel
	…

	Vehicle maintenance
	

	Cold chain energy costs
	

	Printing costs
	

	Media and social mobilization materials, supplies and airtime
	

	Activity 2 : XXX

	Vaccines 
	Paid labor

	Injection equipment and safety supplies
	Volunteer work

	Other supplies
	Cold chain equipment

	Allowances
	Vehicle

	Activity 3 : XXX

	…
	…





Description of the different types of costs
Paid labor: Allocation of additional paid labor to activities related to the implementation of the HCD approach. 
Volunteer work: Estimation of the market value of additional volunteer work used for activities related to the implementation of the HCD approach. 
Per diems, travel allowances and incentives: Additional allowances and incentives paid for activities related to the implementation of the HCD approach. 
Other supplies: Additional stationery and other supplies used for HCD implementation activities. 
Transportation and fuel: Additional bus fare, car or boat rental, air travel, and fuel costs for transportation of activities related to the implementation of the HCD approach.
Vehicle maintenance: Additional maintenance of vehicles (of all types) used for activities related to the implementation of the HCD approach. 
Cold chain energy costs: Additional cost of operating and maintaining the cold chain (butane, gas, electricity, ice, etc.) linked to HCD approach implementation activities. 
Printing costs: Additional printing of vaccination cards, training and information materials, and other documents related to HCD implementation activities. 
Communication and social mobilization equipment, supplies and airtime. 
Utilities and Communication: Additional allocation of costs related to HCD implementation activities for building overheads, including maintenance, utilities, telephone, internet connections.
Other recurring expenses: Other additional recurring expenses related to activities related to the implementation of the HCD approach which are not included in the headings above. 
Vehicles: Added value of all vehicles and modes of transport (including boats) used for HCD approach implementation activities.
Other equipment: Additional value of other equipment, such as computers, printers, peripherals, furniture and other medical equipment used for HCD implementation activities. 
Other capital: Additional value of other capital investments (this category must be very low). 
Buildings: Additional value of built space used for HCD implementation activities.
7. Profile and criteria sought 
For the successful completion of the study, PATH is looking for a consultant with the following qualifications:
· Training in economics, health economics, statistics, accounting and finance
· Experience in carrying out project evaluations, economic evaluations, or quantitative and qualitative studies, if possible, of the of type of cots.
· Expertise in data collection and management, data analysis
· Ability to present results in tables and graphs, excellent writing skills
· Mastery of data management software and spreadsheets such as Excel, and data analysis software such as Stata or Epi Info.
· Present any necessary proof that attests to experience in the field
8. TECHNICAL OFFER 
The consultant must provide a financial offer, clarifying the total cost of the service (photography, editing and captions), and examples of previous work, including value of each similar to this present consultation, copies of contracts, etc
 A first part of the related fees will be paid upon signing the contract and the remaining amount upon completion of the work, in accordance with PATH image quality standards, and upon receipt of the documentary validated by PATH representatives.
PATH will cover the cost related to the trip (air ticket, accommodation), but in the financial proposal, the consultant must provide this line.
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